Bishop’s Dream Guiding Principle 9: “Partnership with other ministry agencies, Christian Churches and associations”
There’s a lovely story about a school for the disabled that held its own ‘special olympics’ one year.  Hundreds of people from the school and local community were gathered at the oval to watch the events.  It was time for the running race, and the motley row of competitors lined up along the starting line.  The starting horn sounded, and off they went, running, in their various ways, for all they were worth. They were all pretty much neck and neck, with the finish line approaching, when the competitor that was at the back stumbled and fell.  He let out a wail as he hit the ground, and almost as one, the other competitors stopped in their tracks.  They all turned round, ran back to their fallen friend and helped him to his feet.  Then they began running again, this time arm in arm, and crossed the finish line together. The cheer that erupted from the stands was deafening!
We all know what great strength there is in sharing our resources and working together.  These days, any company worth its salt will spend tens of thousands of dollars and significant man hours in ‘team building’ – that is, training their employees to see themselves as part of a team and to work together as a team.  Most companies now utilise a system of teams and team leaders.  Many government departments do the same – though at times some might dispute their efficiency….  

These companies have found that there is great strength and productivity in recognising the particular gifts and skills of individual employees, and putting them together in a team, under an effective leader, where the varied skills of the individuals within the team contribute to the success of the team as a whole.  That’s the plan anyway.  
Unfortunately, we humans have a tendency to derail even the best of ideas.  What sort of behaviour would sabotage good teamwork, do you think? (feedback)

However, despite our frailty, when we are dealing with a group of people, working together as a team under good leadership remains the best way of achieving the best results.

I’m sure many of these companies who value teamwork pride themselves on their original thinking.  But we know that teamwork is simply another great Biblical principle!

We find it first in Exodus chapter 18.  Here we see Moses as leader of the nation of Israel, and he’s being worn to a frazzle by holding court day and night, sorting out their disputes.  Moses was a very gifted man, but he was exhausted because he just didn’t stop, and the people were frustrated because they weren’t all getting to see Moses. It was one man doing a job way too big for him.

Then Moses’ father in law Jethro visited him from Midian. He watched what Moses was doing, and told him he was going to burn himself out.  He suggested that Moses share the load.  His idea was to appoint appropriately gifted team leaders to have oversight over groups of people of varying sizes, and then Moses would only need to hear the difficult cases. It was a hierarchical system, and worked well; using the gifts and skills of those in the community, and freeing Moses to deal well with the cases only he could deal with.

Then we have a wonderful example of working together in our Old Testament reading today.  Nehemiah was a man of the King’s court, and had significant influence and leadership skills.  He was alerted to the plight of the city of Jerusalem, whose wall was in ruins, and he felt the call of God to rebuild the wall.
The first few chapters of Nehemiah read as a list of all those who were involved. Not inspiring reading as a list, but when we stop and think of what was achieved, it is inspiring indeed.  In 52 days, despite treachery, sabotage, and enemy attack, Nehemiah’s team rebuilt the Jerusalem wall!  We read in one section where half of the workers guarded the wall while the other half worked.  As things got more difficult, those who were working worked with one hand on the wall, and the other hand holding a weapon.  But by working together, they did it!

As we move into the New Testament and the book of Ephesians, Paul writes, (GNB) “God appointed some to be apostles, others to be prophets, others to be evangelists, others to be pastors and teachers. He did this to prepare all God's people for the work of Christian service, in order to build up the body of Christ. And so we shall all come together to that oneness in our faith and in our knowledge of the Son of God; we shall become mature people, reaching to the very height of Christ's full stature. ”
In these verses, we find the ultimate goal of the team leaders and the team members that God has put in place in his church.  The team leaders are those whom God has gifted with leadership skills – the apostles, prophets, evangelists, pastors and teachers.  Their brief is to help the people in their team – which is the church – to become skilled in the area of Christian service. 

As God’s people become better at this – at serving each other, and serving those outside the church, the body of Christ is built up - that is, we are strengthened, empowered, and encouraged, so that ultimately we work together as a well oiled machine, unified in our faith, becoming more like Christ, or as we read in the GNB, reaching to the very height of Christ's full stature. That’s the goal!
Speaking of well-oiled machines, have a look at this video clip.  It is a singing group called the voca-people.  As we watch it, note how they work in perfect harmony – each knowing what to do and when to do it.  (Clip – first 42 secs  http://www.youtube.com/watch?v=PSMCKNkKyFA)

Did you notice how the members of the group each take their turn, singing in the right place, and at the right time?  You don’t have competition between soloists, vying for the prime role. They could all be soloists, really, but they work together. There is give and take. And you don’t have the trebles wanting to be altos, or the tenors wanting to be bases.  They’re working together, using the gifts they have to be the best they can be as a unified singing group – and aren’t they amazing?
In his letter to the Corinthians, Paul had a go at them, because they were not working together.  It was a church that had discovered spiritual gifts – they were experiencing the headiness of the supernatural in their worship – prophecy, tongues, words of wisdom and knowledge, healing and miraculous signs.  The trouble was, there was competition for the limelight, and it was causing serious disharmony!
Paul reminded them that each one of them had a gift from God, and the gifts God gave were different. But they were all important. 
In the bishop’s last guideline, he expands this concept of working together to encompass working together with other ministry agencies and Christian Churches.  He sees that as a potential powerhouse in the diocesan mission! Just think of how many more gifts the church has at its disposal when it brings them together in a unified purpose – sharing the love of Christ with those who don’t know him.

Para-church organisations such as Anglicare, Bush Church Aid, Cursillo and the like; and other denominations such as Uniting, Baptist and Presbyterian and Catholic – are all great pools of resources.  There is such strength in working together!  It is easy to imagine how powerful Christ’s church could be if we were able to fulfil his ultimate desire for his church - that we become one as he and his Father are one.   
Henry Ford once said, “Coming together is a beginning. Keeping together is a process.  Working together is success.”  

As we move towards a new year and a fresh beginning, I hope that we will do so with enthusiasm, rejoicing not only in the gifts and strengths he has given each of us, but in the gifts and strengths he has given others, and in the gifts and strengths he has given our Christian brothers and sisters in other organisations and denominations.

And I hope that as we move forward into next year, we will dream together with our bishop of how we might grow God’s kingdom, by working together as one.  
Let’s pray.

